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Value-based 
Payment  
Services 

In today's healthcare environment, providers are increasingly being asked to take on 
risk and deliver value. Payers are shifting from pay-for-service to pay-for-value at vari-
ous speeds and degrees. Value-based payment models are being designed and imple-
mented in almost all segments, from government sponsored programs to the private 
insurance market. Providers often embark on the value journey without fully under-
standing the potential risk. The Wakely value-based payment offerings help risk-
bearing entities disentangle complex value-based payment models and manage finan-
cial risk, so that providers can focus on what they do best - caring for their patients.  

Strategy and Payer Engagement 

• Program / Product / Service area feasibility as-
sessment and strategy 

• Value-based/alternative payment model  
contract review and negotiation support 

• Value-based/alternative payment model  
financial projections 

• Provider network and participant change  
evaluation 

• Trusted advisor with data - serve as a sensitive 
data intermediary for provider and payer 

Performance Evaluation & Improvement  

• Reconciliation support, review, audit 
• Settlement analysis - Why did the provider  

perform the way they did? What were the key 
drivers? 

• Benchmarking and peer comparison 
• Risk adjustment and quality performance analysis 
• Total cost of care, utilization, unit cost analysis, 

and population health insights 
• Provider and patient level scorecards and  

profilers 

Operations and Other 

• Downstream capitation and shared sav-
ings / loss strategy and analysis 

• CCLF / claims data processing 
• IBNR / reserving / MA risk adjustment  

accruals / stop loss projections 
• Year-end statements 
• Regulatory licensing support (e.g. Knox 

Keene) 

Who We Serve 

VALUE-BASED PAYMENT SERVICES 

CMS/CMMI Programs  

Primary Care First 
Medicare Shared Savings Program 
ACO REACH 
Kidney Care Choices (KCC) Model 
Oncology Care Model (OCM) 

Private Payer-Provider Risk Sharing  
Arrangements 

Medicare Advantage, Managed Medicaid,  
and ACA/Commercial markets 

100% Medicare FFS Data Set 

5% Medicare FFS Data Set 

Medicare Advantage Encounter Data 

Part D Event Data 

Long Term Care Minimum Data Set 

WACA (Wakely ACA) Data Set 

Proprietary De-identified Client Data 

WMACAT (Wakely MA Competitive Analysis Tool) 

WACACAT (Wakely ACA Competitive Analysis Tool) 

Wakely RSO (Risk Score Optimization) 

Hospital Price Transparency Tool 

Payer-Provider Joint Economics Model 

WRI-ACO (Wakely Risk Insights – ACO) 

WMRAT (Wakely Medicare Repricing Analysis Tool)  

Our Expertise 

Next Steps 

To learn more  

about how Wakely  

can enhance your success,  

contact us at: 

ProviderSupport@Wakely.com 

Wakely Consulting Group is an actuari-
al consulting firm that provides a com-
prehensive array of expert actuarial 
services and strategic consulting to the 
medical and healthcare sectors.  

Wakely employs a diverse team of pro-
fessionals, actuaries, and payer / pro-
vider strategists and has ten offices 
strategically located to serve the entire 
USA.  

Wakely has considerable experience in 
carrying out complex projects, yet its 
size and structure allow it to be nim-
bler and more responsive than larger, 
national firms. 

Provider Tools 

Data Sources 

https://twitter.com/WakelyCG
https://www.linkedin.com/company/wakely-consulting-group/
https://www.instagram.com/wakelyconsultinggroup/
https://www.wakely.com/
https://innovation.cms.gov/innovation-models/primary-care-first-model-options
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram
https://innovation.cms.gov/innovation-models/aco-reach
https://innovation.cms.gov/innovation-models/kidney-care-choices-kcc-model
https://innovation.cms.gov/innovation-models/oncology-care
mailto:ProviderSupport@Wakely.com

